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Preface
HRC Associates is pleased to present the findings of our third 
pulse survey, COVID-19: The Employee Perspec�ve. We surveyed 
2,447 individuals represen�ng mul�ple sectors throughout 
Trinidad & Tobago. The majority of respondents were 
Administra�ve Personnel, Professionals and Managers.
 
This survey was undertaken between April 29th and May 10th, 
2020 and complements HRC’s previous pulse surveys on the local 
and regional impact of the COVID-19 pandemic, namely, “HR 
Response to COVID-19” and “COVID-19: CEO Concerns & 
Expecta�ons” which were completed in March and April 2020 
respec�vely.
 
The results of this survey provides insight into individuals’ 
experience, concerns, and expecta�ons as it relates to the 
COVID-19 pandemic.
 
We wish to thank all respondents for their par�cipa�on and 
valuable insight.

May 2020
 
HRC Associates Limited
Port of Spain
Trinidad
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The majority of s�ll employed respondents 
(74%) are at least somewhat concerned 
about job security as a result of COVID-19. 

74%
W������ ����� 
J�� S�������

79% of s�ll employed respondents reported 
that their salary/wage rate remains 
unchanged since the start of the Pandemic.

79%
N� ������ �� 
������/���� ����

85% of s�ll employed respondents reported 
working from home at least part of the week. 
90% of these employees are sa�sfied with 
their current arrangement and 91% would 
like to see work from home opportuni�es 
con�nue a�er COVID-19.

85%
W������ ����
H���

26% of respondents reported experiencing 
no changein their produc�vity while working 
from home. 38% experienced an increase in 
produc�vity.

64%
E���������� �� �������� �� 
������������ ����� ������� 
���� ����

77% of respondents are in agreement that 
their organisa�on cares about their overall 
wellbeing amidst the COVID-19 pandemic.

77%
A���� ���� ����� ��������
����� ����� ����� ��������� 

S�����
H���������
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COVID-19 has caused an unprecedented 
disrup�on to “business as usual” for Trinidad & 
Tobago’s economy, organisa�ons, and 
employees. Government-mandated health 
regula�ons, namely business closures and the 
stay-at-home order, coupled with decreased 
demand for many products and services, has had 
a significant impact on the opera�ons of all 
organisa�ons. In turn, this has affected 
employees, as salary and benefit cuts, temporary 
layoffs, and retrenchment exercises have been 

used to contain costs and increase organisa�onal 
efficiency. Employers were forced to implement 
greater “work from home” measures to maintain 
business  opera�ons. The majority of workers who 
are s�ll employed have had to quickly adapt to 
new work arrangements and change the way they 
manage their �me to remain produc�ve while 
working remotely. As we near the “re-opening” of 
the economy, Management and Employees alike 
are contempla�ng a “new normal” in how we 
communicate, consume, and work.

S����� 
R������

C���� �� COVID-19:
W��������
Approximately 4.2 
million as of May 
11th, 2020.

C���� �� COVID-19:
C������
1,189 as of May 
11th, 2020.

C���� �� COVID-19:
T������� � T�����
116 as of May 11th, 
2020.

N����� �� C����

R������ G��������� M�������

C������ �� 
B�����
Took effect from 
March 23rd.

S��� �� H���
O����
Took effect from 
March 30th.

COVID-19 �� � ������

6-P���� B�������
R�������� P���
Phase 1 began 
May 11th.
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E��������� S�����
Of the 2,447 par�cipants surveyed, 88% 
are s�ll employed, 8% were temporarily 
laid off, and 4% were retrenched since the 
beginning of the COVID-19 pandemic. 

EmployedTemporarily 
Laid Off

Retrenched

88%
4%

8%

J�� S�������
The majority of s�ll employed respondents 
(74%) are at least somewhat concerned 
about job security as a result of COVID-19. 
26% of individuals were more op�mis�c, 
sta�ng that they did not share such 
concern.

Somewhat 
Concerned

Very 
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Not 
Concerned

26%

26%

48%
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L��� O��

O������
S����� R����� G����
10% of overall respondents stated that 
they have applied or plan to apply for 
the Salary Relief Grant offered by the 
Government of the Republic of Trinidad 
& Tobago (GORTT). Of those individuals, 
the majority were either temporarily laid 
off (44%), or retrenched (17%).

P��������� �� R����������



In our April survey, 93% of Execu�ves expressed at 
least some concern in controlling their 
organisa�on’s cash flow and 91% cited that they 
were considering various cost containment 
measures. One such measure would be a reduc�on 
in salary/wage rates and cash allowances for 
employees. While most of the s�ll employed 
respondents (79%) stated that there has been no 
change to their salary/wage rate, 20% reported 
that their salary/wage rate had been decreased. It 
is worth no�ng that of the respondents who 
experienced a decrease in their salary/wage rate, 
39% were employed in the Sales, Retail, 
Distribu�on and Services Sector. Addi�onally, only 
1% cited that their salary/wage rate was increased. 

Similarly, the majority (81%) of respondents stated 
that there was no change to their cash allowances. 
17% reported a decrease in cash allowances - with 
the most respondents (34%) opera�ng within the 
Sales, Retail, Distribu�on and Services Sector - and a 
mere 2% cited that their cash allowances had 
increased since the COVID-19 outbreak began in 
Trinidad & Tobago.
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I����� �� 
C�����������

I����� ��  
H���� �� W���

2%17% 81%

C����� �� C��� A���������

D������� N� C����� I�������

1%20% 79%

C����� �� S�����/W��� R����

D������� N� C����� I�������

55% of Execu�ves surveyed in April an�cipated that 
a reduc�on in total employee work hours would 
con�nue/become necessary in the coming months. 
34% of s�ll employed respondents cited that their 
work hours have been decreased in response to the 
COVID-19 pandemic. 24% reported that their hours 
have increased while 42% stated that there have 
been no change to their total hours of work.

24%34% 42%

C����� �� H���� �� W���

D������� N� C����� I�������



Of those who are working from home (WFH) at least 
part of the week, the vast majority (90%) are sa�sfied 
with their current arrangement. 46% are confident 
that they can maintain performing their job du�es 
adequately while working from home indefinitely. The 
majority of respondents (91%) currently working from 
home believe that their company should consider 
implemen�ng increased levels of “work from home” 
opportuni�es a�er COVID-19.

H�� ���� ��� ��������� �������� ����� 
��� ������ ���������� ����� ������� 
���� ����?
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W������ 
F��� H���
In response to the COVID-19 outbreak, many 
organisa�ons are offering various alterna�ve work 
arrangements (flexible worksites, flexi�me, staggered 
shi�s, compressed workweek, etc.) for the first �me 
on a large scale. In March, 98% of organisa�ons 
surveyed stated that they were allowing at least some 
of their employees to work from home. It was found 
that 52% of respondents are working from home all 
days of the week, 33% are working from home part of 
the week, and 15% are working from their office or 
worksite.

C����� �� ��������

W������ ���� ���� �� 
����� ���� �� ��� ����

N�� �������
���� ����

85% 15%

S����������� ���� WFH A����������
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H�� ��� ������� �������� �������� ���������’ ���-��-��� 
������������?

The 3 most challenging factors that respondents are 
experiencing while working from home are: keeping a 
regular schedule/managing �me; general anxiety 
about the impact of COVID-19 on their lives; and not 
having access to all of the tools, equipment, or 
informa�on they need to perform their job at home.
 

In our April survey, 75% of Execu�ves expressed 
concern regarding a decline in employee produc�vity 
as a result of remote working. 36% of employees 
surveyed reported that working remotely has 
decreased their day-to-day produc�vity while 38% 
reported that their produc�vity had increased. 26% 
stated that there was no change to their produc�vity 
levels.

26%

S�������
I��������

W��� ��� ��� ���� ����������� ������� ��������� ��� ������ ����� 
������� ���� ����?
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D��������� ������� ��������� ���� 
����������/���������/���������/���������

I������� ������������/�����������/�����

T�� ���� ������������
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S����� I�������� / L��� �� H���� I����������

�������� ���������

T��� ���’� ���� ������ �� ��� ��� �����, ���������, 
�� ����������� ���� ���� �� �� ����� ��� �� ����

G������ ������� ����� ��� ������
 �� COVID-19 �� ����� ����

K������ � ������� ��������/�������� ����� ����

P��������� �� R����������

G������
I��������

12%
N� I�����

26%
G������

D��������

5%

S�������
D��������

31%
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W������ 
F��� ��� ������

W�� ��� ��������� ��� ���� �� ���� ���� ����?

15% of currently employed respondents stated that 
they are not working remotely at this �me. When 
asked why they are unable to work from home, 42% 
stated that they are unable to perform their job 
remotely due to the nature of their work, 37% cited 
that their job du�es require that they are on-site/in 

the office, 16% reported that their employer had 
not set up work from home capabili�es, and 9% 
expressed that their organisa�on had temporarily 
ceased opera�ons.

S����������� ���� E������� ������ 
�����������

Very 
Dissa�sfied 

(8%)

Dissa�sfied 
(17%)

Sa�sfied 
(51%)

Very 
Sa�sfied 

(24%)

In our March survey, HR professionals reported on 
the various measures their organisa�ons had 
implemented to ensure the wellbeing of their 
employees when in the office/on-site. Such 
measures included greater availability of 
handwashing and hand-sani�sa�on units, 
reconfiguring common areas and worksta�ons to 
promote social distancing, and the adop�on and 
promo�on of video conferencing in lieu of face to 
face mee�ngs. 75% of employees reported that 
they are at least sa�sfied with the ini�a�ves their 
employers have implemented to ensure their safety 
while on-site/in the workplace.
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In our April survey, 34% of Execu�ves 
expected that they would need to temporarily 
layoff some staff within three months. In line 
with this expecta�on, 8% of respondents 
stated that they were temporarily laid off as 
part of their organisa�on’s response to the 
ramifica�ons of the COVID-19 pandemic. The 
majority of temporarily laid off employees 
came from the Sales, Retail, Services, and 
Distribu�on Sector (39%), the Construc�on 
and Engineering Sector (16%), and the 
Hospitality, Entertainment, and Tourism 
Sector (15%).
 
Most laid off employees (51%) were 
somewhat confident that their employers 
would call them back out to work. 23% were 
very confident while 26% were not confident.

T����������
L��� O�� W������

T���������� ���� O�� E��������’ S������

S����, R�����, S������� 
��� D�����������

39%
C����������� ��� 

E����������

16%
H����������, E������������ 

� T������

15%
O����

S������

30%

H�� ��������� ��� ����������� L��� 
O�� ��������� ���� ����� �������� ���� 
���� ���� ���� ��� �� ����?

23% V��� ��������� 

51% S������� ��������� 

26% N�� ��������� 
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R���������
W������

R��������� E��������’ S������

S����, R�����, S������� 
��� D�����������

30%
G�� ��� O��, ���
E����� S�������

21%
H����������, E������������ 

� T������

20%
O����

S������

29%

30% of Execu�ves in our April survey were 
an�cipa�ng some staff retrenchment within the 
following 3 months. Only 4% of respondents 
reported that they had been retrenched as a result of 
the COVID-19 pandemic’s effect on their 
organisa�on. The majority of retrenched employees 
came from the Sales, Retail, Services, and 
Distribu�on Sector (30%); the Gas & Oil and Energy 
Services Sector (21%); and the Hospitality, 
Entertainment, and Tourism Sector (20%).
 
84% of retrenched employees reported that they did 
not receive a severance package or gratuity upon 
their separa�on from the organisa�on. Only 2% 
stated that they were offered career management 

services/outplacement services by their former 
employer.
 
13% of retrenched workers reported that they 
have an alternate source of income to support 
themselves and their dependents. When asked 
how long they believed they would be able to 
sustain their acceptable standard of living before 
acquiring another job, most respondents said 1-3 
months (51%). 24% stated less than one month, 
20% said 3 - 6 months, and 4% said 6 - 12 months. 
Only 1% of the respondents expected that they 
could maintain their standard of living for more 
than 1 year.

H�� ��� ��� ���������� ��������� ������� ����� ���������� �������� 
�� ������ ������ ��������� ������� ���?
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S����������� ����
E��������’ COVID-19 R�������
83% of Execu�ves in our April survey indicated that 
they were seeing a decrease in demand for their 
company’s products and/or services. 75% of 
Execu�ves in the same survey expected that there 
would be a decrease in their projected 2020 revenues. 
Understandably, the majority of respondents (86%) 
are at least somewhat worried about the impact of 
COVID-19 on their organisa�ons.
 
Overall, most employees (83%) are at least sa�sfied 
with the effec�veness of their employers’ response to 
the COVID-19 pandemic and 85% of employees agree 
that their organisa�ons care about their overall 
wellbeing.

In our March survey, 60% of organisa�ons reported 
that they were maintaining daily communica�on with 
employees regarding COVID-19 and the company’s 
response plan using mul�ple mediums such as email, 
posters/signage, text/instant messaging, and online 
mee�ngs. 77% of employees agree that Management 
has kept them informed of the organisa�on’s 
COVID-19 response and any adjustments.

H�� ������� ��� ������� 
����� ��� ������ �� COVID-19 
�� ����� ������������?

E��������
W������22%

S�������
W������38%

N�� ��
W������11%
N�� �� ���
W������3%

V���
W������26%

S����������� ���� ������������� �� 
E�������’� �������� �� COVID-19 

Very 
Dissa�sfied 

(5%)

Dissa�sfied 
(12%)

Sa�sfied 
(48%)

Very 
Sa�sfied 

(35%)
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C���������
Management’s efforts to protect their employees’ 
wellbeing and keep them informed have been 
well-received by the employees themselves and 
found to be effec�ve. This pandemic has 
undoubtedly affected the lives and livelihoods of 
Trinidad and Tobago’s employees and there 
appears to be a general consensus that COVID-19 
will permanently alter the way we will conduct 
business and work in the future.

We found that there was much similarity in the 
employee experience and par�cipants’ responses, 
regardless of job level or geography. Currently, there 
is great concern regarding the future of their 
respec�ve organisa�ons and for their own jobs. For 
many employees, especially younger professionals, 
COVID-19 represents the first �me they are 
experiencing such collec�ve economic uncertainty. 

“M� ������������ 
����� ����� �� 
������� ���������.”

“M��������� ����� 
�� �������� ����� 
��� ������������’� 
COVID-19 �������� 
��� ��� �����������.”
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Strongly 
Agree

Disagree

Strongly
Disagree

46%

4%

39%

11%

Strongly 
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Disagree
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17%

6%

27%

50%



HRC ASSOCIATES LIMITED

#3 Marli Street
Queen’s Park West
Port of Spain
Trinidad
West Indies

Tel: (868) 285-4472
Fax: (868) 622-0173
consul�ng@hrc-associates.com 
h�p://www.hrcassociatesltd.com

Founded in 1990, HRC Associates is one of the leading 
Execu�ve Recruitment & Management Consul�ng Firms 
in the Caribbean. We are deeply commi�ed to 
providing quality services to our clients through 
adherence to the highest professional and 
ethical standards at all �mes.

Our 4R Consul�ng Framework – Recruit, 
Reward, Retain, and Renew allows us to offer 
customised and integrated recruitment and 
management consul�ng services focusing on 
the HR and Organisa�on Value Chain of our 
clients.

Our consultants and alliance partners are experts in 
transla�ng strategy into ac�on through a consul�ng 
based process that aligns the people, culture, organisa�on 
and work processes to your business’ strategic intent.

A���� HRC A���������


