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Preface
HRC Associates is pleased to present the findings of our survey, 
Human Resources Response to COVID-19. 

Our Consultants surveyed Senior Human Resource Professionals 
and Execu�ves represen�ng 110 organisa�ons across all 
industries in Trinidad & Tobago, and the wider Caribbean region. 

The exercise was undertaken between March 19th to 25th, 2020. 
The Survey contained seventeen (17) ques�ons, fi�een (15) of 
which a�empted to directly gauge what ac�ons and ini�a�ves 
companies are undertaking in response to the COVID-19 
pandemic.

Given the dynamic circumstances, a repeat survey may be 
undertaken as the business impact on companies becomes more 
evident. 

We wish to thank all respondents for their par�cipa�on and 
valuable insight. 

March 2020
HRC Associates
Port of Spain, Trinidad, W.I.
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Given the disrup�on of the COVID-19 pandemic on 
society and its nega�ve impact on business 
opera�ons, it is expected that most businesses will 
con�nue to experience a decrease in consumer 
spending and demand.

40%
E����������� 
D�������� D�����

Organisa�ons are maintaining constant, direct 
communica�on with employees u�lising mul�ple 
mediums such as email, posters/signage, text/instant 
messaging, and also via virtual mee�ngs.

60%
C������������ ���� 
E�������� D����

The vast majority of organisa�ons are offering the 
op�on to work from home to at least some of their 
employees.

98%
A������� ���� ��������� 
�� ���� ���� ����

Companies are considering or have already 
implemented a hiring freeze while they strategise 
their staffing requirements for 2020.

38%
C���������� � ������ 
������

Organisa�ons are placing restric�ons on face-to-face 
mee�ngs and are encouraging the use of 
video-conferencing.

89%
L������� F���-��-F��� 
M�������

S�����
H���������
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The COVID-19 pandemic has presented 
unprecedented challenges to the world’s 
economy. Most organisa�ons have repriori�sed 
or even suspended business as usual opera�ons 
to focus on their response to the COVID-19 
pandemic. Steps taken within the first days were 
cri�cal to organisa�ons’ ability to effec�vely 
manage and mi�gate the risks associated with 
the pandemic. Due to the rapid response of the 
Government and their direc�ves to businesses, 

coupled with the highly contagious nature of the 
coronavirus, companies were forced to act swi�ly 
to put plans and systems in place to safeguard 
their employees, customers, and opera�ons. Even 
with newly implemented policies and prac�ces 
regarding Health & Safety, leave of absences, 
alterna�ve work arrangements, recruitment, and 
compensa�on aimed at ensuring business 
con�nuity, there will be significant disrup�on to 
the business’ opera�ons. 

S����� 
R������

C���� �� COVID-19:
W��������
Approximately 
460,000 as of March 
25th, 2020.

C���� �� COVID-19:
C������
146 as of March 
25th, 2020.

C���� �� COVID-19:
T������� � T�����
60 as of March 25th, 
2020.

P������� L���� ��� 
S����� R����� G����

C������ �� 
S������, ����, ���.
Schools and Bars 
closed from March 
16th and 18th 
respec�vely.

C������ �� 
B�����
Took effect from 
March 23rd.

N����� �� C����

R������ G��������� M�������

COVID-19 �� � ������

Proposed on March 
15th and 23rd 
respec�vely.



40% of organisa�ons stated that they have 
experienced a decrease in demand for their 
products and services. While some organisa�ons’ 
can a�ribute this decrease to a reduc�on in 
consumer spending, others have seen a slowdown 
or complete cessa�on of their opera�ons due to 
Government direc�ves. These organisa�ons 
include bars, restaurants, cinemas, casinos, and 
the na�onal airline, Caribbean Airlines Limited. As 
a result, these businesses - especially those in the 
Hospitality, Tourism, and Travel sector - will suffer 
great financial and job losses. 

However, 22% of organisa�ons surveyed reported 
experiencing increased demand at this �me, 

mostly as a result of consumers stocking up on goods preparing for a lengthy isola�on period. These 
organisa�ons include groceries, pharmacies, and the distributors and retailers of consumer products, 
especially staple food products (flour, rice, bread, etc.), household cleaning and disinfec�ng supplies, 
toiletries, and personal protec�ve equipment (PPE). 

Telecommunica�ons companies are also repor�ng a spike in usage of their services especially as it pertains to 
internet access and bandwidth usage. Many organisa�ons have gone online in an effort to reduce employees’ 
physical interac�ons and presence in the office.

Many businesses (38%) reported no change in demand - especially service companies. 
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A� � ������ �� ��� COVID-19 ��������, ��� ��� ������ ���� ��������?

Increase in 
Demand

No Change in 
Demand

Decrease in 
Demand

38%

22%

40%

H�� ��� ������������ ���� ��������?

Increase in 
Produc�vity

No Change in 
Produc�vity

Decrease in 
Produc�vity

47%

10%

43%

While 47% of organisa�ons surveyed reported no 
change to produc�vity levels, 43% have experienced 
a decrease in produc�vity. The dynamic nature of 
the organisa�onal COVID-19 response has nega�vely 
affected produc�vity for many companies as 
Management is forced to redirect focus from regular 
opera�ons to con�ngency and crisis planning.

The organisa�ons that reported an increase in 
produc�vity levels (10%) were manufacturers of 
cleaning supplies and consumer goods as well as the 
retailers and distributors of hygiene and sanita�on 
products. Their increase in produc�vity is in direct 
correla�on to their reported increase in demand for 
their products and services. 
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W��� ����� ������� ���� ������������� ��������/�����������?

S����� C���� R������������� ���/�� A�����������
Many respondents (26%) cited that they experienced challenges with Supply Chain 
responsiveness and/or availability as a result of the COVID-19 pandemic. When the 
ini�al outbreak occurred in China earlier this year, many Chinese factories were forced 
to reduce or cease produc�on - crea�ng a supply shock that has since weakened supply 
chains interna�onally. This has le� organisa�ons worldwide in search of alterna�ve 
sources for cri�cal goods and services. Locally, with reduced port opera�ons in Port of 
Spain and Point Lisas, and increased priority given to containers with essen�al 
consignments and perishable goods, most organisa�ons can expect further delays in 
clearing their goods.

A����������
24% reported an increase in absenteeism. Many employees, fearful of becoming 
infected by the virus or needing to stay home to care for children, have simply stayed 
away from work without approval from their employers.

C��� F��� C���������
22% stated that they experienced increased cash flow challenges. With the decrease in 
demand for an organisa�on’s products and/or services, organisa�ons can expect to 
experience reduced cash flows. Several of the organisa�ons surveyed also men�oned 
that it has become more challenging to collect on accounts receivables and to pay their 
suppliers on �me. Addi�onally, partcipants commented on increased difficulty in 
acquiring Forex.

I�������� �� M��� C����� D�������� 
16% cited an inability to meet client deadlines. With reduced produc�vity, compe�ng 
business priori�es, and unreliable supply chains, organisa�ons may find it difficult to 
meet all their client/customer deadlines. 
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Based on the survey results, 84% of organisa�ons 
offer Alterna�ve Work Arrangements (AWAs) to their 
employees.  While 19% had pre-exis�ng 
arrangements in place, 65% implemented AWAs as a 
direct response to the COVID-19 pandemic. The most 
common type of AWAs being u�lised are flexible 
worksites (i.e. work from home or telecommu�ng), 
with the vast majority of organisa�ons (98%) offering 
the op�on to work from home to at least some of 
their employees.  

Many organisa�ons s�ll require an employee 
presence on-premises (e.g. workers in plant-based 
environments, customer-facing personnel, etc.), 
and cannot offer flexible worksites for these staff. 
Such organisa�ons in the Financial Services, 
Manufacturing, and Oil & Gas sectors have opted 
to offer reduced or compressed work hours and 
staggered shi�s to reduce the number of staff on 
site at a given �me. Moreover, 6% of organisa�ons 
surveyed stated that they currently have no plans 
to implement AWAs for their employees.

���� ����� �� ����������� ���� ������������ �� ��������� ��������� 
�������?

P��������� �� R����������
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W��� ������ �������� ���� ������������� ����������� �� ������ ��� 
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As new informa�on becomes available regarding the 
COVID-19 pandemic, organisa�ons must be prepared 
to implement the necessary and government 
mandated safety measures to safeguard their 
employees’ wellbeing. The vast majority of 
organisa�ons (96%) have increased their general 
sanita�on efforts within their offices and workspaces 
with 91% having made hand washing and hand 
sani�sing units readily available and 81% offering 

addi�onal personal protec�ve equipment (PPE) to 
workers (e.g. gloves, masks). This is all in an effort 
to curb the spread of the virus.

Addi�onally, 89% of surveyed organisa�ons 
reported placing restric�ons on face-to-face 
mee�ngs and are encouraging the use of video 
conferencing. In further effort to promote social 
distancing within the workplace, 49% of 

P��������� �� R����������
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organisa�ons have reconfigured mee�ng rooms, 
cafeterias, break rooms, and other common areas.

To promote good mental health, 44% of organisa�ons 
have made Employee Assistance Programs (EAPs) or 
are recommending such programs to their 
employees. Though full office closures is another 
measure that organisa�ons can ini�ate to prevent the 
spread of COVID-19, only (10%) of respondents have 
reported such. 

Addi�onally, companies have u�lised other 
preventa�ve measures such as regular employee 
temperature checks, having doctors and nurses on 
site to meet with employees, and the rota�on of 
customer-facing staff to minimise exposure.
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In response to change in demand for their products 
and/or services, an organisa�on may make changes 
to their staffing requirements. Of the organisa�ons 
surveyed, 34% of respondents are likely to implement 
or have already implemented reduced recruitment 
for 2020. On the other hand, only a few organisa�ons 
(7%) indicated that they would likely or have already 
increased recruitment in 2020. 

Given the compe�ng business priori�es at this 
�me, many companies have not had �me to 
properly discuss and stategise their staffing 
requirements for the upcoming period. The 
majority (41%) of the respondents stated that 
they have not yet determined their plan as it 
relates to recruitment and retrenchment. 
However, 38% of companies are implemen�ng or 
likely to implement a hiring freeze in the interim as 
a “wait and see” approach.
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As companies plan for their new financial reali�es, 
Management will have to employ more prudent 
compensa�on prac�ces. 86% of respondents 
indicated that they have not yet determined or have 
not enacted any changes to their exis�ng 
compensa�on prac�ces. This is in keeping with the 
“wait and see” approach adopted by many 

organisa�ons. Addi�onally, companies are s�ll in 
the process of having internal dialogue about 
implemen�ng cost cu�ng measures as it relates 
to employee compensa�on packages. Moreover, 
less than 5% of the companies surveyed reported 
that they have ins�tuted salary freezes, salary 
reduc�on, and reduc�on in allowances.

D� ������������� ���� �� ������ ���������� ����� ���� �������� 
����������?

H�� ��� ��� COVID-19 �������� �������� �������������’ ������������ 
���������?

Yes
No (2%)

No Retrenchments 
Planned

Undecided
Organisa�ons facing reduced demand and 
challenges with cash flow may need to retrench 
employees to sustain their business. Several 
organisa�ons have also taken the decision to 
reduce their supplementary and temporary 
labour arrangements. Of the 6 companies who 
believe they may need to retrench workers in 
2020, 50% are undecided as to whether they 
would rehire these employees when business 
normalises/opera�ons allow. 

14%

78%

6%
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H�� ���� ��������� �������� ����� ����� �������� �� ����� �� ��� 
COVID-19 ��������?
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During the COVID-19 outbreak, employees will need 
to take leave from work for a variety of reasons such 
as caring for a sick rela�ve or for their children who 
are home from school, or they may contract 
COVID-19 and be required to self-quaran�ne. Many 
employees’ leave requirements during this �me will 
exceed their annual leave en�tlements. 

The Government of the Republic of Trinidad & Tobago 
(GORTT) has also s�pulated that pandemic leave 
(paid leave) be compassionately offered to 
employees. In response to these requirements, 44% 
of organisa�ons surveyed have made adjustments to 

their leave policies by gran�ng addi�onal paid and 
non-paid leave. However, 23% have not yet made 
any changes to their leave policy while 26% are yet 
to determine their course of ac�on. 

40% have granted addi�onal paid leave with the 
majority gran�ng same on a case-by-case basis. 
Many of the respondents are asking employees to 
fully u�lise their exis�ng leave (i.e. vaca�on, 
casual, or sick leave) in the first instance with one 
organisa�on going so far as to bring forward 
employees’ 2021 vaca�on en�tlement.

F�� ��������� �������� ���������� ���� ����� �� ���������, �� �� � 
������� ������ �� �� �� ���������� �� � ����-��-���� �����?

Not gran�ng addi�onal 
Paid Leave

Case-by-case 
basis

Blanket 
Policy

57%

20%

23%
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H�� ���������� �� ������������� ����������� ������� ����� ����� 
COVID-19 �������� ��� ������ ���� �� ���������?
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Daily

37%

60%

Fortnightly (3%)
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Currently, coverage of the COVID-19 pandemic 
dominates the news and there is uncertainty amongst 
many employees regarding acceptable prac�ces during 
this period. Ques�ons such as “Should I come in to 
work?”, “How long will this pandemic last?”, and “What 
should I be doing differently in the office during this 
�me?” will invariably be raised. 

Management is making a concerted effort to regularly 
and directly communicate the organisa�on’s response 
to COVID-19 and the resul�ng ac�on plans to their 
employees. Management and Communica�on teams 
are approaching this situa�on with empathy, honesty, 

and transparency - this will go a long way towards 
increasing informedness and minimising anxiety 
amongst employees and customers/clients alike.

All of the organisa�ons surveyed reported 
communica�ng with their employees regarding 
COVID-19, with the majority (60%) ci�ng daily 
communica�on. The most common mediums used 
to communicate COVID-19 related updates were 
email, posters/signage, text/instant messaging, 
and also via virtual or small in-person mee�ngs.
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W��� �������� ��� ������������� ����������� �� ������������ �� 
������ �������� ����������?
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Organisa�ons’ response to the COVID-19 outbreak is 
constantly in flux as the economy, markets, and 
Government direc�ves change. While companies are 
responding to immediate demands as it pertains to 
their employees’ wellbeing, they are also looking to 
ensure the company's survival in the long-term. 

The majority of organisa�ons (80%) have iden�fied or 
plan to iden�fy the cri�cal staff needed for lean 
opera�ons who would form the “skeleton crew” 
necessary to maintain the basic func�oning of the 
organisa�on. In response to the possibility that 

employees in key posi�ons may become sick or 
not be available to work, 46% of organisa�ons are 
seeking to implement succession con�ngencies 
for all Execu�ves and opera�onal cri�cal staff. 51% 
have or plan to cross-train team members to 
perform cri�cal func�ons to ensure seamless 
opera�ons in the event of an unexpected absence 
or quaran�ne of another team member. 49% 
stated that documen�ng business-cri�cal 
func�ons, processes, and procedures would also 
be u�lised as another knowledge management 
ini�a�ve within the organisa�on.

C���������
difficult path. However, regardless of industry, 
Management will need to act swi�ly, decisively, 
and maintain flexibility to protect both their 
employees and their business interests.

Every organisa�on will be affected differently by the 
COVID-19 pandemic and the resul�ng economic and 
financial ramifica�ons - some will find new 
opportunity in adversity while others face a more 
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Founded in 1990, HRC Associates is one of the leading 
Execu�ve Recruitment & Management Consul�ng Firms 
in the Caribbean. We are deeply commi�ed to 
providing quality services to our clients through 
adherence to the highest professional and 
ethical standards at all �mes.

Our 4R Consul�ng Framework – Recruit, 
Reward, Retain, and Renew allows us to offer 
customised and integrated recruitment and 
management consul�ng services focusing on 
the HR and Organisa�on Value Chain of our 
clients.

Our consultants and alliance partners are experts in 
transla�ng strategy into ac�on through a consul�ng 
based process that aligns the people, culture, organisa�on 
and work processes to your business’ strategic intent.
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